HOUSE TRANSPORTATION COMMITTEE TESTIMONY
June 9, 2009
Mayor George K. Heartwell
City of Grand Rapids

The City of Grand Rapids has solved for $100M in General Operating Fund
budget deficits from 2001-2010. The magnitude of our total General Found
budget is $120M.

The Gas & Weight tax revenues that fund our Major/Local Street program
continue to decline. This is a pattern that has ongoing for the past seven
consecutive years. For FY 2010 Gas and Weight tax Revenues are projected
to be $13,300,000 which is 12% below historical levels reached in 2001 &
2002. During the same period the cost of operating (labor, materials, and
equipment) has risen by an average of 26%. Prices for petroleum products
have increased greatly. Majority of gas tax money was used for routine short
term maintenance and to pay off principal and interests on previously issued
bonds.

In response to the declining resources for the Major/Local Street program the
City has reduced staff, implemented an asset management program to increase
efficiency, modified operating procedures, reduced material usage, and
significantly reduced use of heavy maintenance and capital programs in order
to achieve a balanced budget.

In 2002, the 21% Century Infrastructure task Force recommended an annual
capital and maintenance program of $12.5 million to be funded to upgrade and
maintain the major/local street system. The proposed FY 2010 budget has a
capital and maintenance plan of $4.5 million, roughly 1/3 the recommended
level. At this rate of investment we will get to all of our streets over 78 years.
The standard for road maintenance is 16 years.

We know how to do asset management. Our asset management plan calls for
investment for a mix of fixes from preservation, roto-milling, concrete work,
and heavier construction.

Because all of our Gas and Weight tax revenues go to fund operating costs,
the only way the City has been able to do any projects was to use General
Fund subsidy at a rate of $3 million a year. City of Grand Rapids also
leveraged other infrastructure funding to complete projects. We were not able
to meet the levels of funding as set by the 21st Century Citizen Task Force.
We cannot any longer use GF to fund street projects.

Street Capital Fund and what this means in the Future: Approximately 3 year
“window of opportunity” when $1 of heavy maintenance/rehabilitation cost
would mean avoiding additional $4-7 in reconstruction cost. For each dollar
not spent today on heavy maintenance, $4 -$7 dollars will need to be spent
later to maintain our streets.

The City of Grand Rapids predicts for FY 2011 that, in order to leverage
$10.76M in State grants we would need $3.1M in local match. Facing a
projected $11-17M general fund budget deficit in 2011 we will have no option
but to eliminate the match.






Any solution for transportation funding has to include additional revenue.
Each penny increase in the tax in gas equals to approximately $800,000 to a
million dollar back to City. You can readily see that to get back on our
scheduled asset investment would require over ten cents per gallon.

We are not driving on dirt roads in Grand Rapids...yet. But let me tell you
that some roads are just a half step away.

TF2 report recommendations call for more revenues for roads and for transit.
While I am principally talking about the roads investment today, transit is the
way of the future. We must increase funding to transit infrastructure and
operations if we are emerge from this long, deep recession a stronger state.
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